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Dear Investor, 

This letter provides insight into our investment process and how 
the fund performed amid a volatile but overall solid 12 months 
for the S&P/ASX 200. Please look to our June 2025 Quarterly 
Commentary for a more detailed assessment of performance 
and individual stock attribution.

The Airlie Australian Share Fund delivered a positive absolute 
performance in FY25; however, disappointingly, the fund 
underperformed the S&P/ASX 200 benchmark. Global 
macroeconomic and geopolitical uncertainty dominated market 
narratives in the latter half of the year, particularly as President 
Trump announced some of the most broad-based and punitive 
trade policy reforms seen this millennium. Following “Liberation 
Day” in April, the S&P 500 and the S&P/ASX 200 declined 12% 
and 7% respectively over the next four trading sessions. We 
like to remind investors regularly that our ability to predict 
short-term macro shocks is effectively non-existent. Instead, 
we devote our research efforts towards understanding the 
economics of businesses, valuing those businesses and then 
assessing that value relative to prevailing market prices. Put 
another way, we don’t try to time markets. Furthermore, we 
won’t use macroeconomic events to justify underperformance, 
nor do we believe these events ultimately affect performance 
over the long term. For what it’s worth, the S&P/ASX 200 
touched a record high during June.

At Airlie we define our investment style as focusing on 
“undervalued quality”. This means we look for instances where 
quality businesses are trading at attractive prices. We define 
quality as generating a high return on capital, as well as having 
opportunities to grow at attractive rates on incremental capital. 
In the short term the share market can be very volatile, and 
investors can focus on factors that are often irrelevant to the 
long-term intrinsic value of a business. This myopia creates 
great opportunities for us to buy quality companies, as long as 
we remain patient and duly follow our process. The beauty of 
buying and holding quality companies at discounted valuations 
is your investment return can be driven by both compounding 

earnings growth and multiple expansion, the combination of 
which is powerful over the long term. It should be unsurprising 
then that many of the fund’s top performers this financial year, 
such as Sigma Healthcare, Aristocrat, ResMed and Seven Group 
Holdings, have also been top performers in prior periods.

Our conviction that the market regularly misprices quality 
businesses is a two-sided coin. For every great business we 
believe is undervalued, there are generally multiple businesses 
we think the market is overvaluing. Over the last 12 months, 
the largest detractor from the fund’s relative performance has 
been our underweight to the banking sector, particularly the 
Commonwealth Bank of Australia (CBA). For context, CBA now 
trades at a 50% premium to the S&P/ASX 200 on a forward 
P/E basis, relative to its 30-year average of a 1% discount. This 
is despite a negligible difference in return on equity between 
the two. Westpac generates a single-digit return on equity 
that has been trending downwards for a decade and yet is only 
marginally cheaper than the index. We do not find much comfort 
in justifying underperformance by discussing companies and 
sectors we are underweight or don’t own; however, it’s not often 
their contributions are this material.
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IMPORTANT INFORMATION: Units in the fund(s) referred to herein are issued by Magellan Asset Management Limited (ABN 31 120 593 946, AFS Licence No. 304 
301) trading as Airlie Funds Management (‘Airlie’). This material is issued by Airlie and has been prepared for general information purposes only and must not be 
construed as investment advice or as an investment recommendation. This material does not take into account your investment objectives, financial situation or 
particular needs. This material does not constitute an offer or inducement to engage in an investment activity nor does it form part of any offer documentation, offer 
or invitation to purchase, sell or subscribe for interests in any type of investment product or service. You should obtain and consider the relevant Product Disclosur 
Statement (‘PDS’) and Target Market Determination (‘TMD’) and consider obtaining professional investment advice tailored to your specific circumstances before 
making a decision to acquire, or continue to hold, the relevant financial product. A copy of the relevant PDS and TMD relating to an Airlie financial product or service 
may be obtained by calling +61 2 9235 4760 or by visiting www.airliefundsmanagement.com.au.

Past performance is not necessarily indicative of future results and no person guarantees the future performance of any fund, the amount or timing of any return from 
it, that asset allocations will be met, that it will be able to implement its investment strategy or that its investment objectives will be achieved. Statements contained 
in this material that are not historical facts are based on current expectations, estimates, projections, opinions and beliefs of Airlie or the third party responsible for 
making those statements (as relevant). Such statements involve known and unknown risks, uncertainties and other factors, and undue reliance should not be placed 
thereon. This material may contain ‘forward-looking statements’. Actual events or results or the actual performance of an Airlie financial product or service may differ 
materially from those reflected or contemplated in such forward-looking statements. This material may include data, research and other information from third party 
sources. Airlie makes no guarantee that such information is accurate, complete or timely and does not provide any warranties regarding results obtained from its use. 
This information is subject to change at any time and no person has any responsibility to update any of the information provided in this material. No representation or 
warranty is made with respect to the accuracy or completeness of any of the information contained in this material. Airlie will not be responsible or liable for any losses 
arising from your use or reliance upon any part of the information contained in this material.

Further information regarding any benchmark referred to herein can be found at www.airliefundsmanagement.com.au/benchmark-information/ . Any third-party 
trademarks contained herein are the property of their respective owners and Airlie claims no ownership in, nor any affiliation with, such trademarks. Any third-party 
trademarks that appear in this material are used for information purposes and only to identify the company names or brands of their respective owners. No affiliation, 
sponsorship or endorsement should be inferred from the use of these trademarks. This material and the information contained within it may not be reproduced, or 
disclosed, in whole or in part, without the prior written consent of Airlie. MC543

Other key detractors during the period were our holdings in 
Mineral Resources and IDP Education. We have since exited 
these positions, as neither company passes our investment 
process at present. Since exiting the positions, the share prices 
of both companies have continued to decline meaningfully.

The Airlie Australian Share Fund is a concentrated portfolio of 
15-35 names. Each investment must stack up against both the 
existing holdings and potential new investments. Every day, 
we focus on improving the portfolio by ensuring the companies 
we hold offer the best risk-reward profile under our investment 
process. In FY25, we added Goodman Group and Aspen Group 
to the portfolio and increased our weighting in CSL. We believe 
each of these represents a compelling investment opportunity 
over the medium term and was available to us at attractive 
valuations throughout the year.

Looking ahead to FY26, we are optimistic about the Fund’s 
future returns. Each company we own has a strong balance 
sheet, significant opportunities to deploy capital at high returns, 
and management teams whose incentives are aligned with 
us as minority shareholders. Most importantly, we believe 
we purchased these companies at material discounts to their 
intrinsic value. Since inception of the fund, we have delivered 
outperformance for clients by following our investment process 
and we aim to continue to achieve this outperformance over the 
long term.  Our commitment to current and future investors is to 
continue to relentlessly pursue outperformance while refining 
our investment process to ensure we are taking an acceptable 
level of risk. Our goal, as always, is to grow the wealth of our 
clients alongside our own.

Thank you for your continued support.

E: adviserservices@airliefm.com.au
P: +61 2 9235 4760

W: airliefundsmanagement.com.au  

To find out more about the Airlie Australian Share Fund, please contact us on: 

Emma Fisher

Deputy Head of Australian 
Equities and Portfolio Manager

Joe Wright

Deputy Portfolio Manager
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